L A 


Our mission is to transform the public school system so that all 
district and charter students have access to high-quality public 
schools. 

March 2019 Meeting Agenda 
Thursday. March 7 th - 9:00am-12:00pm 

CCSA Los Angeles Office 
250 E. 1 st Street, 10 th Floor 
Los Angeles, California 90012 


LOS ANGELES 
ADVOCACY COUNCIL 



Opening Remarks 

9:00am - 9:10am 

For 

Discussion 

Welcome and revisiting norms / mission / vision 

Emilio Pack 



BD5 Representation 

9:10am - 9:30am 

For 

Discussion 

Non-partisan conversation debriefing the policy implications of the BD5 
March 5 primary election 

Emilio Pack and 
Cristina de Jesus 



Job Action and Moratorium Resolution Debrief - Part I 

9:30am - 9:50am 

For 

Discussion 

Review new charter awareness and favorability / opposition polling 
data with Q&A to ground step-back and planning 

Lee Condon 


For 

Discussion 


Job Action and Moratorium Resolution Debrief - Part II 


The LAAC will review and discuss current environment and impact 

on 2018 - 19 LAAC priorities 

Small Group (15 minutes) 

• Job Action and Resolution Pluses 

• Job Action and Resolution Deltas 

• Gallery walk to identify most common Pluses and Deltas 

Small Group Debrief & Share Out flOminutes) 

• Guiding Question: What are the most important or 
common takeaways from the gallery walk? 

Environment SWOT Analysis (30mintuesJ 

• What are the Strengths, Weaknesses, Opportunities 
and Threats for the charter community in our current 
environment? 

• Share out two biggest takeaways with broader group. 


9:50am-10:45am 


Emilio Pack and 
Cristina de Jesus 




















8 Week Priorities Sprint 


10:45am-ll:25am 


Review and update the 8 week north-star project plans 


For 

Discussion 


Small Group f20 minutes! 

• 8 Week Plan Review 

• Groups broken up by related North Star 

o Long-Term Facilities Use Agreements (1 group) 
o Renewal Criteria and Performance Framework (1 
group) 

• Modify final workplans 


Emilio Pack 


Small Groups Present Out for O&A and Discussion f20 minutesi 


Materials 


2018-19 LAAC Priorities Status and 8 week plans - Hard copies 
provided at meeting. 



Legislative Advocacy Update 

ll:25am-ll:55am 

For 

Discussion 

Update on legislative cycle and generate commitments around local 
collective action. 

Cristina de Jesus 



Keith DelhAquila 

Pre-Reading 

2019 Legislative Session - Link 




Next Steps 

ll:55am-12:00pm 

For 

Discussion 

LAAC will review and discuss next steps related to: 

• Conference - Regional Meeting on Monday (4PM - 5:15PM) 

Emilio Pack 

Cassy Horton 


Next Meeting: April 11 , 2019 

Link to LAAC 2018-19 Meeting Calendar 



















